
Date:  July 22, 2024 

To: Plan Commission, Meeting 7/23/2024 

Cc: City Administrator Patrick Brever, Assistant City Administrator  
Katie Crosby 

From:  Economic Development Manager Ericka Lang 

RE:  Introduction and Presentation of Scott Crawford, LLC Development Proposal at 
1100 Milwaukee Avenue 

 

Project Proposal Summary:  

Bucyrus Campus Site at 1100 Milwaukee Avenue 
177 apartments 66 Technical Building 45 Heritage Building (mix use) 
 26 Corporate Building 40 New Building 
7,730 Sqft Commercial space, Heritage  
384 parking 101 (8 ADA)- 10th Ave, on property  201 – 10th Ave, adjacent parcel 
 28 (3 ADA)- west lot, Milwaukee Av 54 (2 ADA)- east lot, Milwaukee Av 
Amenities: Playground behind corporate 

building 
Art alley behind Technical building 

 

Background 

Developer Scott Crawford, LLC is proposing to repurpose three vacant office buildings into 
apartment homes and build a new multifamily in the west parking lot along Milwaukee Avenue. 
The existing Heritage building will be a mixed-use building with first floor commercial.  

The existing lot was divided via a CSM in 2023, separating the above buildings from the 
manufacturing businesses to the north.  

Staff Comments 

Overall, any proposal for this site should include improvements that connect the site to the 
downtown. Previously, the private office buildings were part of the larger Bucyrus campus, 
deliberately separated and walled off from the surrounding community.  Any enhancements 
should improve physical and perceived connections between the site and the downtown.  

On July 16th the city building inspector, engineer and zoning administrator/economic 
development manager met with the developer’s team to discuss the preliminary plans.  

Summary of city staff preliminary comments:  

 
1. 11th Avenue right-of-way:  

 Ensure delineation between the public road and tenant entry to reduce traffic 
circulation conflict as drivers circulate lot and road. Goal is to keep cars 
searching for a parking spot within the lot. In response, the developer added 
various stop signs that has not been reviewed at this time.  



 Staff discussed alternatives for 11th Ave, such as eliminating the boulevard, 
narrowing the road, and adding straight street parking on each side. No changes 
are proposed.    

 Developer agreed to remove the six white street light poles on private property 
on each side of 11th and replace the two boulevard lights to match Milwaukee 
Avenue poles if no changes to 11th Ave configuration. A lighting plan will be 
provided at a later time. 

2. Landscaping: The landscape plan is incomplete and cannot be fully reviewed at this 
time.   

 A list of all proposed and existing species is needed with new plant dimensions at 
maturity, including in the right-of-way along 10th Ave and Milwaukee Ave. Beds 
near entries require shorter plantings. 

 The absence of landscaping in the northern half of 10th Avenue parking lot is of 
concern.  

The developer is not showing new landscape beds in the 10th Ave parking 
lot that is a separate parcel. The developer stated any landscaping added 
to 10th Ave parking lot not on the developer’s site will not be maintained 
by that property owner.  

3. Fencing/masonry walls. Staff iterated plan commissioner’s previous comments to 
remove the perimeter masonry walls to better connect the site to the downtown, 
diminishing a fortress appearance.   

 The plan shows three mason sections removed at 10th and the Alley. The 
remaining walls remain.  

 Information on existing wall heights was requested. 
4. 10th Avenue parking lot condition and storm water management: developer to provide 

existing and proposed impervious percentages. The condition of the parking lot may 
require resurfacing. 

5. On site accessibility:  
 There are two gates along 10th and the alley that are open during the day and 

during operating hours of the commercial space.  They are closed thereafter, 
accessed by tenants using a fob.  

 No gates are shown at the west parking lot.  
 It is assumed the 1022 Milwaukee parking lot gate will be closed at all times. 

6. Northern bollards at Heritage building on adjacent property- confirm property owner 
approval of permanently closing off access. The recorded CSM 9256 displays various 
access and parking easements in front of the Heritage building and behind the Technical 
and Heritage buildings. 

7. Parking: 
 384 spaces are provided for 177 units and commercial space, just over two 

spaces per unit, if not including the commercial spaces. 
 The 10th Avenue lot in front of the Heritage will be shared parking between 

tenants and any businesses, providing 201 spaces. 
 Developer to confirm if 100% overnight assigned parking, and if so, how day and 

overnight visitors are accommodated.  
8. Site plan: various site plan items were not reviewed at the preliminary staff meeting.  

 Garbage corrals:  
i. The proposed garbage corrals appear to be the size of one parking stall 

and assumably will not accommodate the expected supply.  



ii. Best practices show there needs to be an adequate buffer for garbage 
truck access and proximity to parked cars due to odor and tenants 
discarding furniture or other larger items placed outside a corral. 

 
 
 

Next August 27th Plan Commission meeting:  

Commissioners will make a recommendation for a conditional use permit for the new and 
changed uses and review the PDD rezoning request at the next meeting.  The developer shall 
provide the below items to the city for the next Plan Commission meeting:  

 Provide 80% completed civil plans, over a current survey plat 
 Provide high-level traffic review for site.  
 Confirm on-site circulation and access between manufacturing and residential 

uses and gates, both pedestrians and vehicles.  
 Detailed plans of 11th Ave residential parking lot entry at new building, showing 

curbs, approaches, signage and circulation. 
 Storm sewer improvements, providing existing and proposed 

pervious/impervious percentages to determine if improvements needed. 
Inspection of existing structures for necessary repairs per city standards needed. 

 Provide additional materials for fencing and masonry walls along 10th and 
Milwaukee, showing improvements, both on site plan and images/renderings. 
Provide existing wall heights.  

 Provide detailed landscape plans (included in 80% plans). 
 10th Ave parking lot pavement- further review of condition and improvements 

needed. Appears there’s too many cracks suitable for sealing only. Staff drove on 
7/16 post rain event and ponding was evident – repairs recommended 

 Utility plans   Should reflect water/fire, We Energies separation between parcels 
 
**This list is not comprehensive and does not replace other plan approvals prior 
to building permit issuance. Lighting, architectural elevations, stormwater 
management plan, sanitary sewer, etc. 
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